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Better Meetings, More Value

Parabol structures meetings to get teams talking and moving faster
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Solution Overview

Parabol is the world’s only Agile meeting platform. Parabol helps you run structured, fun, and engaging
meetings with your teams. Whether you’re in a remote, hybrid, or distributed team, Parabol has got you
covered. With a suite of built-in facilitation tools, running debriefs or popular Agile meeting formats
becomes a seamless, fun, easy, and intuitive experience, even if you’re not an expert facilitator. Parabol
is on a mission to make your time matter by making every meeting worth the time invested.

Accountability Agile at Scale Defense-ready
e Captures actions and e Leads retrospectives, e Available on Platform One
creates summaries; closes stand-ups, and Sprint Poker Party Bus @ IL2
the OODA loop
e Anyone can lead a meeting, e SSO + Keycloak
e Teams learn and reach even non-experts
objectives faster e Great for debriefs and hot
e Reach transformation goals, washes
e Two-way tasks with popular faster
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Dozens of Activities & Meeting Types

Parabol’s Activity Library contains dozens of customizable activities and meeting types,
covering all common Agile ceremonies and team activities necessary for mission-driven teams
to do their job in the 215 century including 360 Feedback and Reviews, Debriefing, Incident

Postmortems, Lessons-Learned Meetings, and more.
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want to run for the tests?
Reply @1 &

O corment pusicaly

Design video UL - , Reveal Votes
API update for video —

Implement video UI -

Write tests for video -

Next  End Meeting

Parabol Sprint Poker

7, Stand-up August Sprint - Aug 16
A~ Restarts every Tuesday and Thursday
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« I'm proposing automated UI testing
using Selenium due to manual test gap.

« I'm sharing findings in team meeting.

« I'm requesting assistance for setting
up automated testing.

own time, review updates
when you’re ready.
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Yesterday:

« Investigated performance issues users
told us about. Identified database
query as cause.

« Started query optimization. Initial tests
show improvements.

Today:
« Planning load tests today. Possibly
done by end of day &

No blockers
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What are you working on today? Stuck on anything?
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Yesterday:

« Coordinated with QA for performance
testing of recent release ?

« Identified bottlenecks; planning
discussion on feature flags for rollback

« Scheduled meeting to review and
improve documentation process

« Seeking alignment and addressing
emerging issues

Today:

+ Look into resolving any blockers you all
have as well!
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