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Introduction

In a data-driven era, analytics applications are pivotal
for businesses. This guide is your roadmap to
mastering the maintenance and support of these tools.

Starting with the basics of analytics applications, we
delve into key roles like analytics managers and
DevOps engineers that ensure seamless operations.
Understand vital maintenance tasks, from user
management to application updates, and the nuances
of DevOps migrations.

We spotlight tools essential for maintenance, offer
insights on troubleshooting common issues, and
introduce KPIs to measure success. With an eye on the
future, we discuss the influence of Artificial Intelligence
and machine learning on maintenance.

Real-life case studies illuminate best practices, offering
both clarity and inspiration. The book concludes with
further reading recommendations, serving as a
springboard for deeper exploration.

Navigating analytics support in your organization? This
guide is your compass. Dive in!
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Chapter 1

Analytics Application Maintenance Made Simple

Understanding Analytics

Applications

Embarking on maximizing analytics applications' performance requires understanding
their core and importance. Analytics tools transform raw data into insights crucial for
data-driven decisions, which supports growth and operational optimization. They
consist of data processing units and visualization interfaces. The former manages
data collection and processing, while the latter presents data understandably.
Grasping these tools ensures better maintenance support, which we'll discuss later.

Analytics Applications Defined

Analytics software processes raw
data into insights for informed
business decisions. They convert
data to information and knowledge,
essential for evidence-based
decisions. In our data-driven age,
these tools help businesses remain
competitive, understand customers,
and seize opportunities. They also
predict trends, challenges, and
strategies, .tranth data
amounts into ac nngh\ts.
Thus, proper aintenance and
expert oper 0 are vital. Our
upcoming chapte
deeper into a

Core Components of Analytics Applications

Analytics applications comprise key parts that generate
actionable insights. Here's a breakdown:
e Analytics Modules: Central to the system, they manage,
process, and visualize data for insightful reports.
e Data Integration: Combines data from various sources,
preventing data silos.
e Data Storage: Secures vast data amounts, ensuring integrity.
e Data Processing: Converts stored data into usable formats.
e Data Visualization: Represents data visually using tools for
better comprehension.
e Security: Safeguards sensitive data and ensures compliance.
e Automation: Enhances efficiency by automating repetitive
tasks.
e Scalability: Adapts resource usage as per demand.
e User Interface (UI): A user-friendly design enhances
productivity.
e User Management: Determines data access, roles, and
security settings.

Understanding these components helps in designing efficient
maintenance schedules, troubleshooting, leveraging capabilities,
and system upgrading decisions. Mastery of these components
signifies mastering data driving strategic choices. Subsequent
chapters will discuss roles vital for maintaining analytics
applications, ensuring optimal returns.
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Chapter 2

Analytics Application Maintenance Made Simple

Roles in Analytics Application

Maintenance

Analytics applications rely on key roles for

efficient maintenance:

1.Analytics Manager:

o Qversees analytics team and

application performance.

o Plans updates and collaborates

with DevOps Engineer.

o Manages user permissions and data

security.

o Evaluates and implements new

tools.

o Monitors performance,
troubleshoots, and sets
maintenance policies.

o Supports the team and measures

success.

2.DevOps Engineer:
o Automates system tasks,
deployments, and scaling.

o Manages servers, databases, and

data flow.

o Collaborates with developers for

efficient code deployments.

o Uses monitoring tools to ensure

system health.

o Handles release management and

continuous improvement.

o Critical for system stability and

efficiency.

These roles are essential for analytics
application maintenance, ensuring smooth
operations and data-driven decision-making.
Additional support roles also play important
but less spotlighted roles in this dynamic

environment.

Role of Additional Support Roles

In addition to Analytics Managers and DevOps Engineers,
several critical support roles contribute to effective analytics

application maintenance:

1.Data Analysts: Interpret data for decision-making.

2.Database Administrators (DBAs): Ensure database
performance, security, and maintenance.

3.Application Support Analysts: Offer ongoing support,
troubleshooting, and configuration management.

4.Business Analysts: Translate business goals into technical

requirements.

5.Cloud Engineers: Manage cloud-based applications,
including setup, network, storage, and security.
6.Help Desk Technicians: Provide initial issue diagnosis and

documentation.

7.Security Analysts: Identify vulnerabilities and ensure

security compliance.

8.Stakeholders: Engage key parties interested in the

application's success.

9.Quality Assurance Engineers: Ensure application quality
through comprehensive testing.
10.Project Managers: Oversee maintenance projects,
resource allocation, and timelines.

These roles work together in a coordinated effort to maintain

analytics applications effectively, ensuring no aspect is
overlooked. Collaboration and diverse expertise enhance
application performance and value. This teamwork approach
ensures a robust maintenance framework and fosters
innovative solutions for ongoing success.
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Chapter 4

Analytics Application Maintenance Made Simple

Setting Up Maintenance
Processes and Policles

Well-defined processes and policies are crucial to maintaining analytics applications. They ensure consistent
operations and reduce mishaps. Policies guide principles, aligning roles from managers to DevOps. Regular

auditing and reviewing, similar to routine car check-ups, catch and address issues early. As Mark Twain said,
"The secret of getting ahead is getting started."

Significance of Maintenance
Processes

Maintenance processes are vital
for operational continuity of
analytics applications. They
prevent issues, enhance
application value, and adapt to
technological evolution. They
ensure compliance, improve user
experience, save costs, and define
clear roles. In essence, these
processes are akin to a well-oiled
machine on a production line,
warranting investment for
operational efficiency, user
satisfaction, and application
longevity.

Policies: Definition and
Implementation

Maintenance processes hinge on
clear policies. These standardize
procedures and guide
maintenance. Policies should
consider specific analytics needs
and adapt to the organization's
structure. Clear communication
and adherence are key. Tools used
should be compliant with policies.
Some critical policies include data
protection, access control,
software updates, and
accountability. Policies should
evolve as needs change.

Auditing and Reviewing
Efficiency

After establishing processes and
policies, evaluation is essential.
Audits scrutinize all system
elements, highlighting strengths
and weaknesses. It's about
transparency and compliance.
Reviews, on the other hand,
update policies according to new
insights or roles. Engaging
stakeholders and having regular
review sessions optimize
effectiveness. Third-party audits,
benchmarking against industry
standards, and clear
documentation further enhance
this process, ensuring that the
analytics application remains
efficient and relevant.
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Chapter 5

Use of Tools and Software in
Analytics Maintenance

In our journey into analytics maintenance, let's zero in on the tools and software. Analytics maintenance
involves various software options designed to simplify and optimize the process. These tools range from user
management applications to update and DevOps support, helping navigate the intricate world of analytics
application maintenance. Choosing the right software hinges on understanding your specific needs, addressing
pain points, and anticipating results. It's vital to follow best practices, such as regularly checking for updates to
benefit from bug fixes and improved features. Both you and your team must be proficient not only in using these

tools effectively but also in grasping their essential roles in the maintenance landscape. In essence, mastering

analytics maintenance means mastering dedicated software and tools.

Overview of Maintenance Tools:

Efficient analytics maintenance relies on robust, versatile tools tailored

to specific needs. These tools include:

1.Data Integration Tools: These gather, process, and unify data from
diverse sources for analysis. Look for tools like Talend or
Informatica, which support complex data structures and integrate
with various databases and applications.

2.Security Tools: Prioritize data integrity and confidentiality with tools

like Splunk or LogRhythm, managing roles, permissions, and
auditing user activities.

3.Performance Monitoring Software: Keep an eye on computing
resource usage with tools like Nagios, Zabbix, and SolarWinds.

4.Debugging Tools: Understand and prevent errors with debugging
tools.

5.Version Control Systems: Manage code changes with Git, SVN, or
Mercurial.

6.Automated Testing Tools: Ensure quality and speed with tools like
Selenium, Junit, and TestNG, automating testing tasks.

7.Process Automation Tools: Streamline tasks like backups, updates,
and user management with Jenkins and Ansible.

8.Knowledge Management Tools: Manage documentation, best
practices, and lessons learned with tools like Confluence and
Sharepoint.

9.Project and Task Management Tools: Coordinate efforts, track
progress, and identify issues with Jira or Asana.

29

In conclusion, the right tools are
crucial for analytics application
maintenance, encompassing data
processing, security, debugging,
version control, testing, automation,
and project management. Choose
tools based on your application's
needs, team proficiency, and
strategic considerations. Training
your team is essential for
maximizing tool effectiveness, and
ensure seamless integration with
your company's tech stack. We'll
delve into software selection and
best practices in the following
sections.
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Selecting the Right Software:

Choosing the right software for analytics maintenance is crucial. Here's how:

1.Define Objectives: Clearly define your goals for maintaining analytics applications, such as improving data
quality, ensuring security, or streamlining decision-making processes. Specific objectives simplify software
selection.

2.Required Functionalities: Determine the functionalities you need, whether basic data management or
advanced features like predictive analytics and machine learning.

3.Integration: Ensure the software seamlessly integrates with your existing systems for efficiency and
connectivity.

4.Scalability: Choose software that can adapt as your business evolves to prevent future bottlenecks and
obsolescence.

5.User-Friendliness: Opt for intuitive interfaces to reduce the learning curve for your team.

6.Security and Backup: Prioritize software with robust security features and reliable backup options to protect
sensitive data.

7.Customer Support: Check the accessibility and responsiveness of customer support for resolving issues
promptly.

8.Cost Analysis: Perform a cost and benefit analysis, considering the total cost of ownership beyond the initial
investment.

9.Trial Versions: Take advantage of trial versions to evaluate the software's suitability firsthand.

10.Feedback: Seek feedback from others who have used the software through online reviews and professional

networks.

Remember, the right software aligns with your objectives,
requirements, budget, and business goals.

Best Practices in Using Tools and Software:

Maximize the efficiency of analytics maintenance with these best practices:
1.Regular Updates: Keep your tools and software up-to-date to ensure optimal performance and security.
2.Prompt Patching: Implement patches promptly to prevent issues and maintain reliability.
3.Training: Invest in training to empower your team to use tools effectively and adapt to changes.
4.Documentation: Document tool usage with guides, troubleshooting tips, and FAQs for quick reference.
5.Automation: Leverage automation to simplify routine tasks and reduce errors.
6.Tool Selection: Choose the right tool for each task, understanding their strengths and weaknesses.
7.Backup and Recovery: Establish robust backup and recovery processes to safeguard critical data.
8.License Management: Manage software licenses diligently to stay compliant and avoid penalties.
9.Security: Prioritize security with regular audits, vulnerability scans, and least privilege access.
10.Performance Monitoring: Monitor system performance to identify and address issues proactively.
11.Vendor Relationships: Maintain a strong relationship with software vendors for support and insights.

These practices enhance tool and software utilization, improving analytics
application reliability and problem-solving capabilities.

Regular Updates Training for Effective Use

Regularly update your software to Effective use of maintenance tools
address bugs, security requires ongoing training and adaptation.
vulnerabilities, and enhance Develop a training program with a diverse
functionality. Implement updates team of experts to cover various

as scheduled activities to minimize perspectives. Encourage a culture of
disruptions and ensure system continuous learning and improvement
stability. among users. Remember, tools are only

as effective as their users, so invest in
training and foster a culture of shared
learning.



Chapter 6

Troubleshooting and
Resolution of Common Issues

Maintaining smooth analytics operations requires identifying and resolving
common issues swiftly. These issues can undermine your analytics application's
effectiveness. Here are some key problems and steps for effective

troubleshooting:

Common Issues in Analytics Applications:

1.Data Inaccuracy: Inaccurate data leads to poor
decisions and results from data collection errors.

2.Data Accessibility and Integration Challenges:
Disparate data sources and silos hinder effective
data collection and integration.

3.Data Security Concerns: Breaches compromise
data confidentiality, integrity, and availability.

4.Performance Problems: Slow response times and
freezes affect user productivity and satisfaction.

5.User Interface Design: An unintuitive design can
hinder user adoption and efficiency.

6.Compliance Issues: Failing to meet regulations
can lead to fines and reputational damage.

7.Monitoring System Logs: Active monitoring helps
detect issues early.

8.User Feedback: Listen to users for valuable
insights.

9.Routine Audits: Regular checks highlight gaps in
practices and updates.

10.Roles and Responsibilities: Understand the roles
involved in analytics support for effective issue
identification.
11.Cultural and Organizational Challenges: Address

resistance to change and communication issues.

Steps for Effective Troubleshooting:

1.Identify the Issue: Pay attention to reported
symptoms to pinpoint the problem.

2.Recreate the Problem: Understand the context
and circumstances leading to the issue.

3.Diagnose the Cause: Use diagnostic tools to
analyze the problem thoroughly.

4.Isolate the Problematic Component: Examine
each part of the application to focus on the root
cause.

5.Plan a Resolution: Collaborate to develop an
appropriate solution.

6.Test the Solution: Ensure the fix is effective and
safe before implementation.

7.Implement the Solution: Follow protocols and
have a rollback plan if needed.

8.Monitor the System: Ensure the resolution works
without causing new issues.

9.Document the Process: Thorough documentation
aids future issue handling.

10.Conduct a Review: Continuously improve your

troubleshooting process.

Tips for Quick and Effective Issue Resolution:

issues effectively.

1.Comprehensive Understanding: Stay updated on the analytics application to address

2.Balance Speed and Quality: Prioritize effective solutions over quick fixes.

3.Effective Delegation: Assign tasks based on team members' strengths and workload.
4.Boost Team Morale: Appreciate your team's efforts to motivate them.

5.Continual Training: Invest in professional development for your team.

6.Encourage Collaboration: Foster teamwork and knowledge sharing.

7.Prioritize Critical Issues: Allocate more resources to critical problems.

8.Effective Feedback Loops: Collect, analyze, and act on feedback promptly.

9.Leverage Technology: Invest in tools to expedite issue resolution.
10.Documentation: Maintain comprehensive documentation for quick reference.
11.0pen Communication: Foster a culture of transparent and clear communication.

In conclusion, quick and effective issue resolution requires strategic planning,
resource allocation, training, tools, and a deep understanding of your team's
capabilities and the application you manage. It's a challenge but achievable

with commitment to continuous improvement.

¢



Analytics Application Maintenance Made Simple %

Chapter 7/

Building a Robust Support
Structure

Creating a robust support structure for analytics applications is vital for success. This involves assembling a
capable team, setting up user forums, maintaining technical documentation, fortifying back-end components,
and fostering open communication. A strong support system is not built overnight but requires planning and
nurturing.

ISTpo:tanc? of Support Best Practices for Building Support Systems:

ructures: 1.Cultivate Collaboration: Foster a culture of teamwork and
Support structures are the shared responsibility.
foundation of successful analytics 2.Effective Communication: Implement clear communication
application maintenance. They channels and expectations.
encompass human resources, 3.Dedicated Support Roles: Invest in roles like Analytics
technology, processes, and Managers and DevOps Engineers.
policies. A well-rounded team, 4.User Training: Provide users with adequate training to
clear processes, and effective navigate the application.
tools are essential components. 5.Documentation: Create comprehensive documentation for
Regular updates, patching, and procedures, policies, and troubleshooting.
maintenance tasks are crucial for 6.Ticketing and Request Handling: Implement a system to
application health. Auditing and track and manage user requests.
reviewing processes help assess 7.Proactive Maintenance: Regularly check, update, and patch
effectiveness. Support structures the application.
require continuous improvement 8.Feedback Loop: Collect and act on user feedback for
to ensure longevity and improvement.
functionality. 9.Disaster Recovery Plan: Prepare for major disruptions with a

recovery plan.
10.Adaptability: Keep your support system flexible and
adaptable to evolving needs.
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Measuring Success in Analytics
Application Maintenance

In the fast-paced world of analytics, gauge maintenance success with aligned KPIs like availability, uptime,
issue resolution, time-to-fix, and user satisfaction. Emphasize continuous improvement over mere checkbox
ticking. Regular reviews provide efficiency insights, fostering ongoing learning and a reliable analytics
infrastructure.




Regular Performance Reviews

Implementing the right tools and structures for effective
analytic application maintenance is crucial, but it doesn't
stop there. Regular performance reviews are key to
sustaining your analytics system's success.

What They Are:
e Necessary operational check-ins.
e Assess metrics, errors, user feedback, and application
progress.
e Understand your application's current state and
identify areas for improvement.

Frequency:
e Weekly, bi-weekly, or monthly, depending on your
organization and application.
e Ensure consistent monitoring of performance.

Comprehensive Process:
e Review maintenance and support activities.
e Evaluate against established KPIs (e.g., uptime).
e (Collect and analyze user feedback.

Internal Perspective:
e Engage maintenance staff for insights on system
performance.
e Encourage practical input and future optimization
ideas.

Action-Oriented:
e Use outcomes to refine maintenance strategies.
e Adjust KPIs if necessary.
e Implement needed changes.

Alignment with Objectives:
e Ensure processes align with application goals.
e Conduct alignment meetings with key stakeholders.

Team Collaboration:
e Foster participation, collaboration, and mutual
understanding.
e Build a positive team culture for maintenance
success.

Predictive Maintenance:
e Detect patterns and trends over time.
e Anticipate potential issues for proactive maintenance.

Knowledge Base:
e Maintain a Lessons Learned Log.
e Collect historical data for future decision-making.

Regular performance reviews are vital for
maintaining well-tuned analytics 9’
applications that meet evolving user

needs and objectives. Embrace them as a

tool for long-term maintenance
effectiveness.

Analytics Application Maintenance Made Simple
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Chapter 9
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Future Trends in Analytics
Application Maintenance

Impact of AI and Machine Learning:

Al and machine learning are reshaping analytics
application maintenance. They automate tasks,
provide predictive capabilities, and enhance
efficiency.

Automation:
e Al automates routine tasks like updates,
patching, and user management.
e Increases efficiency and reduces human error.
Predictive Maintenance:
e Machine learning identifies issues before they
become problems.
e Minimizes downtime and costs.
Troubleshooting Assistance:
e Al helps identify and resolve common issues.

¢ Allows the team to focus on complex problems.

Recommendation Systems:

e Al suggests optimization measures.

e Enhances maintenance strategies.
User Experience:

e Machine learning personalizes user

experiences.

e Improves user satisfaction.

Changing Roles:

e Demand for professionals with Al and ML skills.

e Shift towards more strategic tasks.
Ethical Considerations:
e FEthical guidelines needed for responsible Al
use.
e Privacy protection and bias prevention.
Tool Selection:
e Choose AI and ML solutions carefully.
e Consider complexity, scalability, and accuracy.
Balance with Maintenance Processes:
e A combined approach with A, ML, and existing
processes.
e A well-balanced strategy remains essential.

Continuous Learning and Adaptability:

In the rapidly evolving analytics application
maintenance landscape, continuous learning and
adaptability are paramount. Professionals must
stay updated and adjust to technological advances
to remain effective.

Continuous Learning:
e Keep pace with changing technology and
business landscapes.
e Adapt, unlearn, and relearn as needed.
e Focus on knowledge relevant to maintenance
strategies and business goals.
Organizational Culture:
e Encourage and support employee learning.
e Provide access to online platforms and courses.
e Promote certifications for motivation and
expertise.
Adaptability:
Respond quickly to changing circumstances.
Adjust maintenance tools and strategies.
Embrace change and open-mindedness.
Foster adaptability in teams and reward it.

In a world of constant change,
continuous learning and adaptability are
essential for success in analytics
application maintenance. These skills
keep professionals relevant and
organizations thriving.

29




Chapter 10

Case Studies on Successful
Analytics Application
Maintenance

Now that we've gone over the ins and outs of analytics application maintenance, let's observe how these
concepts actually function in practice. We can gain these insights by dissecting several case studies which show
instances of successful applications of analytics maintenance.

For instance, an international financial services firm was able to streamline operations and reduce errors thanks
to a well-structured analytics application maintenance process. The firm utilized the skills of an analytics
manager and DevOps engineers to ensure effective user management, appropriate permissions, and regular
application updates.

Additionally, they implemented strict maintenance policies and leveraged appropriate tools while also
reinforcing these actions with a robust and responsive support structure.

Another exemplary case is an e-commerce giant that managed to boost its performance and user delight
through effective troubleshooting of common issues. This was made possible by being aware of the core issues
in analytics applications and by establishing a proactive approach in addressing these problems.

Varying methodologies across different sectors and firm sizes demonstrate that there's no one-size-fits-all
method, but rather a mixture of processes and methods that can tailor the right approach for a particular
situation. With these examples, it's clear that success in this realm is reachable, and by applying the principles
and methods we've discussed thus far, there is a bright future in analytics application maintenance.

Conclusion:

This book passionately advocates for structured maintenance and support in the realm of analytics applications.
It underscores the pivotal roles played by various professionals, from analytics managers to DevOps engineers,
highlighting their diverse expertise in optimizing user-centric application design.

Throughout the book, we've explored the core facets of analytics application maintenance, from user
management and permissions to policy implementation and the role of cutting-edge tools. We've stressed the
importance of swift issue resolution, regular performance evaluations, and adaptability in a fast-evolving
landscape.

In sum, analytics application maintenance is complex but vital for business operations. With the right knowledge
and commitment, organizations can ensure the excellence of their digital solutions. This book serves as a
comprehensive guide, empowering professionals to excel in their roles and drive continuous improvement. It's
not the end but the launchpad for a journey toward more efficient and effective maintenance, with further
readings from leading experts offering valuable insights for those seeking to delve deeper into this domain.



Final Thoughts:

Maintaining and supporting analytics applications is pivotal in today's tech-driven landscape. It's not just a task
but a strategic imperative for organizations aiming to stay competitive and agile. This book has underscored the
essence of grasping the fundamentals of analytics applications and harnessing them to craft efficient
maintenance strategies.

The pivotal roles of analytics managers, DevOps engineers, and support teams have been highlighted. Their
collective expertise ensures the sustained performance and viability of these applications. Effective
management of tasks such as user administration, permissions, updates, and issue resolution is paramount for
seamless operations.

Proper maintenance processes, policies, and regular audits bolster the resilience of analytics applications.
Employing appropriate tools and training enhances operational efficiency. Success measurement extends
beyond mere uptime, encompassing meaningful KPIs and performance assessments. As technology continues
to evolve, adaptability and continuous learning are essential. Drawing insights from real-world case studies
empowers analytics managers to refine their approaches and deliver shared value. This book signifies the start
of an ongoing journey toward improvement, enabling analytics professionals to make substantial contributions
to their organizations' prosperity. Embrace challenges, embrace learning, and evolve alongside the ever-
changing landscape.
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Further Reading
Recommendations:

Expand your knowledge with recommended books on analytics applications, maintenance, and support:
1."Data Science for Business" by Foster Provost and Tom Fawcett.
2."Competing on Analytics: The New Science of Winning" by Thomas H. Davenport and Jeanne G. Harris.
3."The DevOps Handbook" by Gene Kim, Jez Humble, Patrick Debois, and John Willis.
4."Linux Basics for Hackers" by OccupyTheWeb.
5."Making Work Visible" by Dominica Degrandis.
6."The Pragmatic Programmer" by Andrew Hunt.
7."Troubleshooting: A Technician’s Guide" by Joshua Coxwell.
8."Building a Scalable Data Warehouse with Data Vault 2.0" by Dan Linstedt and Michael Olschimke.
9."Measure What Matters" by John Doerr.

10."Keeping Up with the Quants" by Thomas Davenport and Jinho Kim.

11."Predictive Analytics" by Eric Siegel.

12."Case Studies in Business Analytics and Data Mining" by Gerhard Svolba.

These readings will deepen your understanding and help you excel in analytics application support and
maintenance. Remember, continuous learning is essential in this analytics-driven world.




Appendix A

Complementary Resources

For a better understanding of the concepts
described throughout this book, below you'll find
additional materials, references, and links to online
resources that may be of interest. These resources
further elaborate on the techniques, strategies, and
approaches to maintaining and supporting analytics
applications.

Further Reading

e Business Analytics: Methods, Models, and
Decisions by James R. Evans

o Big Data at Work: Dispelling the Myths,
Uncovering the Opportunities by Thomas H.
Davenport

e The DevOps Handbook: How to Create World-
Class Agility, Reliability, and Security in
Technology Organizations by Gene Kim, Jez
Humble, Patrick Debois, and John Willis

Online Tutorials and Certifications

Expand your professional knowledge and skills
through online programs and certifications.
Renowned platforms such as Coursera, edX, and
LinkedIn Learning offer courses on Big Data,
Business Analytics, and DevOps.

Communities and Networking

Become part of online communities to exchange
ideas, engage in discussions, and learn from peers.
Major communities include DevOps.com, Analytics
Vidhya, and Stack Overflow.

Maintenance Tools and Analytics Applications

To get hands-on experience, familiarize yourself
with the various maintenance tools available in the
market:

e Microsoft Power BI
e Tableau

o Alteryx

o Databricks

o Snowflake

e Google Analytics
o Jira Software

e Docker

o Kubernetes

e Jenkins

You're also advised to explore more tools based on
your organization's demands and your role's
specifics.

Analytics Application Maintenance Made Simple

Case Studies

Further delve into insightful cases and practical examples of
companies that successfully improved their analytics
application maintenance and support:

o Netflix: Excelling at Continuous Integration and Continuous
Deployment (CI/CD) in DevOps.

e Amazon: Leveraging Big Data and analytics to drive
customer experience.

e Spotify: Masterfully using Agile and Scrum methodologies
for faster development and better maintenance practices.

This appendix doesn't aim to be comprehensive but rather to
highlight some resources that can help you further understand
the domain of analytics application maintenance and to refine
your skills. Remember, the quest for knowledge is ceaseless,
and it’s vital to keep current with the latest industry trends,
tools, and methodologies.
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